ID Task Name Duration Start Finish Predecessors Resource Names Jul 22,
o Fls[siwm
1 Campus Firewall Upgrade 236 days? Mon 7/23/07 Mon 6/16/08 '
2 vf Phase 1 Upgrades 45 days? Mon 7/23/07 Fri 9/21/07 '
3 w"f Procure Phase 1 firewalls 1 day? Mon 7/23/07 Mon 7/23/07 E
4 w"f deploy 30 515R and 515UR sites 30 days Mon 8/6/07 Fri 9/14/07
5 w"f Trade-in 30 firewalls with cisco 5 days Mon 9/17/07 Fri 9/21/07 4
6 vf Analysis of remaining sites 32 days? Mon 9/24/07 Tue 11/6/07
7 w"f master list of campues 10 days Mon 9/24/07 Fri 10/5/07 5
8 w"f Analyse High/Low volume sites 5days  Tue 10/30/07 Mon 11/5/07 7
9 w"f Identify models for each site 1 day? Tue 11/6/07 Tue 11/6/07 8
10 w"f Complete list of firewalls needed 1 day? Mon 7/23/07 Mon 7/23/07 ‘_z
11 Analyse Switch configuration 4 days? Tue 12/4/07 Fri 12/7/07 Design Engineer
12 w"f HWIC testing 2 days Tue 12/4/07 Wed 12/5/07
13 w"f Decision: HWIC vs 8 port switch 1 day? Thu 12/6/07 Thu 12/6/07 12
14 E Port count 2 days Tue 12/4/07 Wed 12/5/07
15 w"f Define standard Model for config 1 day? Fri 12/7/07 Fri 12/7/07 12,13,14
16 Compare each site with model (site Analysis) 15days Mon 12/10/07 Fri 12/28/07 15
17 Complete list of switches/consoles/interfaces 1day? Mon12/31/07 Mon 12/31/07 16
18 Procurement 63 days  Thu 11/15/07 Mon 2/11/08
19 Initial procurement 30days Thu 11/15/07 Wed 12/26/07
20 w"f Initial PO processing (14 firewalls) 15days  Thu 11/15/07 Wed 12/5/07 10
21 Shipping on initial PO 15 days Thu 12/6/07  Wed 12/26/07 20
22 Final procurement 30 days Tue 1/1/08 Mon 2/11/08
23 Final PO processing (remaining all equip) 15 days Tue 1/1/08 Mon 1/21/08 17
24 shipping on final PO (remaining all equip) 15 days Tue 1/22/08 Mon 2/11/08 23
25 Deployment 120 days Tue 1/1/08 Mon 6/16/08
26 Scheduling with campuses 15 days Tue 1/1/08 Mon 1/21/08 17
27 68 Upgrades (3 per week) 115 days Tue 1/8/08 Mon 6/16/08 26SS+5 days
28 Complete Firewall and Switch Deployment 1 day? Tue 6/17/08 Tue 6/17/08 27
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